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Management Discussion and Analysis for the six months ended 30 June 2017

e

Revenue and profits
NMDC (the 'Group’) recognized revenue of AED 660 million for the six-month period ended

30 June 2017 (H1 2017) compared to AED 652 milion for the six-month period ended
30 June 2016. Gross profit increased to AED 46.2 million, which is 27% above the gross profit for
the first six months of 2016 (AED 36.4 million). Net profit reduced to AED 2.1 million from a profit
AED 25.2 million in prior year. The main variation to previous year is explained by the release of
provisions in 2016.

Our Projects

in H1 2017, the Group continued operations on a wide range of projects, including the expansion
of Khalifa Port in the UAE and a large land reclamation project in Bahrain. Work started on the
construction of marine infrastructure for India's first floating LNG import terminal in Gujarat.
Furthermore, NMDC started operations for the land reclamation and construction works on three
islands on "“The Lagoons” in the Maldives.

Investments

Net investments in property, plant and equipment for the six months ended 30 June 2017 were
AED 122 million, of which the majority relates to milestone payments for the hopper dredger that is
under construction. The Group Is reviewing the optimal fleet size and composition and has
identified a number of assets that will be decommissioned in the current financial year. These
assets are classified as ‘held for sale’ in the financial statements.

Management Explanation on Auditor’'s Conclusion

With reference to the Auditor’s Report on Interim Financial Information — “Qualified Conclusion” &
*Emphasis of Matter" - Management would like to highlight that the Group is executing strategic
projects for the Government of Abu Dhabi and/or Govemment related entitles. The Group is
invoived in the projects from concept design to final construction and due to the nature of these
projects they require some time from completion to finalisation with the clients. Management is
pleased to inform you that during the first six months of the year, we continued negotiation with the
clients and subsequently received payment for a number of the projects. Management expects
that further progress will be made in the coming period.

Yours faithfuily,

For and on behalf of
National Marine Dredging Coff
< ¥ (\j .
Yasser Nasr Zaghloul
Chief Executive Officer
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